
 

Westside Neighborhood Committee (WNC) Action Plan  

Objective 1: Improve Safety Measures 
Activities  Person(s) 

Responsible  
Timeline  Resources  Expected Outcome  Comments (optional)  

Create and recruit 
members to a 
Neighborhood Watch 
group 

Coalition leads 
and members 

April 2023 – 
June 2024 

Westside 
residents 

As the group grows, there is 
increased personal safety 
and reduced crime rates 

A Facebook page for 
the group will be 
created to recruit new 
members 

Host a Crime Prevention 
Specialist from the Pueblo 
Police Department (PPD) 

Coalition leads 
and members 

March 2023 –  
June 2024 

Neighborhood 
Watch tools 
(books/signs) 

Learn and understand more 
about neighborhood-based 
crime prevention methods 

Recruit Crime 
Prevention Specialist to 
WNC to keep connected 

Learn more about police 
volunteers and patrol 
liaisons 

Coalition leads 
and PDPHE HPS 

June 2023 – 
June 2024 

PPD and crime-
stopping 
groups  

Utilize other safety 
measures to increase 
neighborhood security  

This is due to the lack of 
capacity at the PPD 

Objective 2: Increase Community Engagement 
Activities  Person(s) 

Responsible  
Timeline  Resources  Expected Outcome  Comments (optional)  

Hold monthly coalition 
meetings at an accessible 
location 

Coalition leads 
and PDPHE HPS 

March 2023 – 
June 2024 

Conference 
room, internet 
access, and 
coalition 
members 

Residents and community 
stakeholders connect with 
each other, voices are 
heard, and needs are 
assessed 

A Zoom option will be 
offered eventually 

Plan and execute a 
community clean-up 
event(s)  

Coalition leads 
and members, and 
PDPHE staff 

April 2023 – 
June 2024 

Local clean-up 
programs, 
dumpsters, and 
funding  

Residents, stakeholders, 
and other volunteers make 
the neighborhood cleaner 

The prioritization for 
cleaning is the illegal 
dumping in the area 

Utilize the Hyde Park 
Community Center for 
monthly meetings and/or 
neighborhood events 

Coalition leads 
and PDPHE HPS 

June 2023 – 
June 2024 

Housing 
Authority and 
funding to rent  

The community center is 
used for life celebrations 
and coalition meetings to 
bring people together 

This community center 
was recently reopened 
and costs to rent 

Objective 3: Foster Relationships with Community Partners 
Activities  Person(s) 

Responsible  
Timeline  Resources  Expected Outcome  Comments (optional)  

Host at least one 
community partner at 
each coalition meeting  

Coalition leads 
and members  

March 2023 – 
June 2024  

Contacts to 
community 
organizations  

Coalition members learn 
about various community 
organizations  

This allows for greater 
networking/recruitment 

Advocate to the City for 
infrastructure repairs 
(roads, sidewalks, trails)  

Coalition leads 
and members, and 
PDPHE HPS 

March 2023 – 
June 2024  

Contacts to City 
Planning Dept. 
and Public 
Works  

Coalition members are 
empowered to reach out to 
the City to address their 
community needs 

Other needs include: 
more bus routes, better 
internet access, and 
increased lighting  

Attend City Council 
meetings and work with 
City on community events 
 

Coalition leads 
and members, and 
PDPHE HPS 

March 2023 – 
June 2024 

Calendar of 
meetings and 
contacts to City 
representatives 

Coalition members 
understand what is going 
on in Pueblo, and the City is 
aware of the WNC 

The hope is to build 
trust among the City 
and Westside residents, 
while addressing needs 


